
Overview 
Growing Independent Eaters provides 
individualized approaches and clinical support to 
families who are weaning their children from tube 
feeding once it is no longer medically necessary.

THE PROBLEM
Many children who are started on tube feeding 
as newborns or children, are kept on GI feeding 
long after medically necessary because it is very 
difficult to teach children oral eating and to 
overcome trauma from the tube feeding.

THE NEED
GIE had grown a successful business, but their 
grow stalled and they did not know how to 
accelerate that growth or scale their business.
 
OUR WORK
Boss Lady Consulting conducted a thorough 
assessment of the brand, competitors, market, 
niche, assets, and marketing channels and found 
some key misalignments for their brand.

We helped create messaging that aligned to their 
target audiences, that resonated with them and 
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gave easier steps to convert the many followers to 
paying customers.

We helped create a membership model for 
their work and implemented automations and 
technology solutions to support better customer 
service and expand the capacity of their team.

We have supported the development and 
expansion of multiple additional offerings and 
products to establish streams of passive income 
for the organization.

We manage all of their content development, 
strategy, social media, funnels, lead generation, 
advertising, Google ads, SEO and marketing 
assets.

We immediately saw 200% 
YOY revenue growth for the 
first several months. 

More than a year later, we are 
still seeing 167% YOY growth 
each month. CEO of GIE
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APPROACH
FOCUSING ON WHAT RESONATES WITH THEIR 
IDEAL CUSTOMER
From their messaging to the way their 
information was presented, it was paramount 
to find and close the gaps in marketing and 
communications to their current and ideal target 
customers so we could scale their business. The 
goal? Double revenue within two years, without 
increasing prices.

EVALUATING THEIR END-TO-END PROCESSES 
TO ENABLE SCALE WITHOUT COMPROMISING 
SERVICE AND EXPERIENCE
With thousands of customers around the world, 
and a small clinical team, it was essential to 
maximize the time of the clinical staff to focus 
on care of the clients and to eliminate as many 
manual processes as possible.  

IDENTIFYING WAYS TO REACH MORE 
CUSTOMERS AND EXPAND THEIR IMPACT 
AROUND THE GLOBE
By assessing their competitors, the market 
demand, what their customers are saying and 
where their genius was not being shared, we 
identified a myriad of new ways to increase 
their impact and their revenue streams. We also 
developed a membership approach to their 
business model to ensure their customers are 
getting the very best information & tools with as 
much automation in the process as possible.

RESULTS
REVENUE GROWTH
From the first month of working with Boss Lady 
Consulting, GIE has seen immediate growth.  
Initially, their revenue increased 200% YOY for the 
first several months. More than a year later, they 
are still seeing 167% YOY growth each month.

REDUCED MANUAL WORKLOAD AND IMPROVED 
CUSTOMER EXPERIENCE
By implementing technology solutions and a 
membership approach, we reduced the manual 
processes by at least five full days of work each 
month, leaving more room for customer support 
and clinical work with their clients.
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